
BUSINESS
ANALYSIS



INTRODUCTION

Here we have analysed the Community Centre from a business 

point of view looking at all of the facts and figures, developing 

a deeper, reliable and more structured understanding of what 

the current situation looks like. 

 

We have identified strengths, weaknesses, opportunities 

and some very important threats that are key in the future of 

the Centre. Going on to establish some low cost high impact 

solutions that we have found through other correspondence 

and case studies.

We hope that this document provides an overview of these 

business aspects that can be used in the future to make 

important decisions.



Demography 

Under 10 Post Code NE32  11 - 25 26 - 60 Over 60 

20
3HG, 3NB, 3NB, 3NF,

3ST, 3TN, 3TW

3SD, 3SL, 3SN, 3UD

3QZ, 3RU, 3SG, 3SJ, 3SQ, 

3SY, 3SZ, 3TA, 3TB, 3TD

3RJ, 3RJ, 3RL, 3RN, 3RR, 

3RW, 3RZ

NE34: 9PU, 9PZ, 9QA

3AE, 3RP, 3RS, 3RT, 3RY, 

3SA, 3SB

3RF, 3TT, 3TZ, 3UA, 3UB, 

3UE, 3UF

3TR, 3TU, 3TX, 3TY

3RB, 3RD, 3RE, 3RG, 

3RH, 3RQ, 3TS

46 152 34

57 76 141 76

54 59 128 57

59 52 134 41

27 64 123 125

40 58 130 58

36 44 109 75

32 66 130 52



Low Simonside Community Centre SWOT Analysis 

Strengths

Opportunities Threats

Weaknesses

��*RRG�VWD΍
- Committed, hard working trustees
- Boxing club
- Reliable income stream from 
   cafe and boxing club
- Range of facilities
- Sport facilities
- Full weekend timetable

- Does not open the weekends
   (Occasionally on Sunday for events)
- No understanding about local 
- Poor ventilation in some  rooms 
- No sponsors yet
- Not properly advertised
- Some of the rooms are so small 
- Gym suite under-used
- No computers 

��%HWWHU�DQG�ȵH[LEOH�XVH�RI�URRPV�
��(΍HFWLYH�DGYHUWLVLQJ�
- No recreation facilities in the neighbohood 
- Help from the government in terms 
  of training 
- Expansion of current businesses: 
��FD΍HH�VKRS�LQWR�D�SXE
- Advice from professional members 
- Improve collecting data
- Improve external visibility 
- Match demand and supply 
- Youth engagement

- Approved planning permission to turn warehouse
  on Shaftesbury Avenue into entertainment centre 
- Approved planning permission to turn warehouse
  on Shftesbury Avenue into a Fitness Centre
- Funding from the council 
- Need for new volunteers 
- might have bad reputation of area 
��3HUWK�*UHHQ�DQG�3ULPURVH�R΍HUV�PRUH�
  activities and have better facilities



Proposed Entertainment complex 



Proposed Fitness Centre



Low Simonside Community Centre 

Business Model Canvas



Proposed activities 

(Low Cost High Value)

Low Simonside Community Centre



Recreation and Leisure

By conducting the following activities, the community centre may be able to attract new members that will ex-

cel them in arts and crafts. Parents and Children will be given inspiration and creativity by taking part in these 

activities.

Many different themes can be conducted throughout the year including times of the year and festivals. Chil-

dren will enjoy making and inventing pieces of work by taking part in these activities. Many of these turn into 

projects that could be used in, Fashion Shows, Halloween Parties and Drama activities.

Here are activities (low cost high value) that could be conducted in the community centre:

Carpet Bowls

Craft Class

Card Making

Treasure Hunting (Treasure map)

Art Class

Theatre School

Kids Club

Toddler Group

Sculpture Class

'HVLJQ�DQ�2XW½W�&RPSHWLWLRQ

Sewing class

Youth Club

Quiz Night

Pub Game Night

Painting

Variety Nights – Comedians and Plays

Coffee Mornings

Bridge Club



Parents and Children activities (cont’d)

Choirs Women’s Institute

Luncheon Club

Kick Boxing Hearing Support

Junk Modelling

CREE Men’s Group

Stop Smoking Support Paper Craft (Card making, Chinese New Year Dragon)

Archery

Community Cinema Senior Citizens Drop In



Education and Training

Adult Learning Courses Training Events

English as an Additional Language Pre-School

Howework Club Literacy and Numeracy Courses

Language Courses First Aid

Music Class WEA Classes

Skills Workshops ESOL

Technology Courses &LW\�DQG�*XLOGV�4XDOL½FDWLRQV



Health and Wellbeing

0HWD½W

Wushu

Tai Chi

Football Club

Kung Fu

Boxercise

Stop Smoking Support

Walking Group

Boxing

Overeaters Anonymous

Gym

Karate

Zumba

Dancing

Health Assessments

Yoga

Weight Loss Group

Keep Fit

Badminton

Circuit training

Hearing Support

Alcohol and Narcotics Support Group



Support for Employment and Entreprise

Employability Courses

2I½FH�6SDFH

Tailored Computer Sessions

Work PlacementsInternet Access

Unemployed Workers Group



Services

Café Church

Room Hire

Live at Home Service Credit Union Collection Point

Room Hire

Country Markets

Informal Information Centre

Garden Plant Sale

Garden Plant Sale

Councilor Surgeries

Chistmas Grotto

Christmas Dinner

Welfare Advice – Money and Debt etc.

Library Nursery





Future Plan

Plan 1

Looking for external stakeholders - Council

Local economic multiply 

Meals on wheels type business 

Time banking model 

Socialization

We should adjust the proportions on activities for each age group according to the demographic 

If the youth are accounted for 5% of the total population the activities for this group should also count for 5% of the activities 

of this group

7KH�SUREOHP�IRU�WKLV�SURSRVDO�LV�WKDW�UHVRXUFHV�PLJKW�EH�WRR�RYHUZKHOPLQJ��EHFDXVH�RI�OLPLWHG�URRPV�DQG�OLPLWHG�½QDQFH�
7R�JDWKHU�IXQGV�ZH�VKRXOG�JDWKHU�WKHP�IURP�WKH�FRPPXQLW\�½UVW��LI�WKH\�JHW�WKH�EHQH½WV�IURP�WKH�FHQWUH�WKH\�PD\�EH�DEOH�WR�
get investors 




